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H ABSTRACT

NEW SOCIAL INITIATIVES ~ CONFLICTS AND COEXISTENCE
OF THE STATE AND SOQCIETY

In Hungary, as in other countries (but on special basis in
the background/, social needs have transformed and multiplied,
their nature and c¢ontent have changed very rapidly during the
by last ten years. Partly this process, partly the deep crisis

: and reform phenomenons in the general political, econcmic and
peter GYORT social lLife have a remarkable effect on the state social
services and the voluntary organizations.
In the general parxt of my paper - after giving some necessary

. . definitions and dimensions of analizis to understand special
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of Sciences, Budapest forces and social mechanisms which worked against and limited
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hungarian circumstandes - I try to summarize the concrete

the new voluntary initiatives and the non-governmental
organizations:
- too rapid and violent processes of social "mobility";

- forcefully establish an ideology and value-grientation

: explaining all phenomena of everyday life;

i , - the trends to homogenize values, norms together with
repression, marginalization or neutralization of
alternative values;

- denuncing varlous groups lifestyles altegether;

- foreced collectivism, spirit of overcollectivizing,
creation of eye-wash communities;

- insecurity and fear caused by repression;

- overinstituticnalization;

- the elimination of a social concept, the network of

Paper to be presented at the international conference
mutual solidarity.

on "Voluntarism, Non-governmental Organizations [NGQ's/
i In the next part - using this framework - I attempt to analyze the

and Public Policy" organised by Ministy of Science and . i s : :
features of the veluntary-based new social initiatives in a

Development, in Jerusalem, Israel, 22-24,05.1989. .
’ post-stalinist, over-controlled system - from an empirical
sociological viewpont. What kind of personally connections

and continuities are among these initiatives? What is the

importance of the professionals “"ghetto” of Badapest? Yhat
is the meaning "being” different” in the life in these
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initiatives? The difficulties ©f self-definition, of
self-description, the mechanisms of marginalization and
the ambivalence of institutionalization /from the side
of initiatives and of institutions also/. Finally, there
are some gquite new phenomenons and changes which raise
not only new conflicts, but new alternatives also in

the coexistence of state and society.
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Peter GYORI: New Social Initiatives - conflicts and

coexistence of the state and Society

/One sentence....: Various forms of communal [social/f
initiatives want to emerge, to be realized, again and again,
under the established conditions; they are born and fail

MH¢H5® their peculiar lives./

jVarious communal \mwnmmH\ initiatives.../

Evading the expecied systematic way of discussion,
relative freely, sometimes even repesting myself, other
time Sesmingly digressing from the matter ip nand, oG-

viously leaving many questions open, I make an attempt

to sum up my subject.

First, we should cvercome a gquite trivial, but nev-

ertheless difficult prortlem; to quasi define the scope
b=l

of social movements and g to discuss.
pur list [see Appendix/, including a lo% of o
differing elements, might be helpful at this p
a brief review of this list, a phenomenon might promptly
te defined wherety the communal forms discussed do not
constitute one single group of sociel phenomensa but we
should rather speak of an amorphous ombmwoamwmwm cf move-
ments, phenomena wherety the single constituents relate
to other group of phenomena on the ground of dome char-
acteristics of well-defined partial mmmwoamﬁmmmm"iwme
cther phenomenz may be related tc them on nSm%wmmHm of
cother ckaracteristics. /To take a rather mHnﬂmBm casge:
various societies for the prevention of cruelty to ani-
mels relate, on the tasis of the forms and content of
their associations to the so-called mnowmw associations
while some ipitistives taken bty the houses of culture

ehnomana we &ars gC1ng
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towards sessions of ﬂmnnmww%mHmnmwanmnm to trhexs oo the
tasis of the selected protlens, overlaps of the Wﬂosu
of prorlems./

However, it would te inconsiderate toc solve cur
vaUHmam by defining =some specific indicators of various
initiatives forming the tase of classifying them within
one larger group.

FPirst, we should otserve some standpoints which may
come up again and again in course of our analysis offer-
ing the possitility for various groupings ard typologies.

Various initiatives studied by us may te differen—
tiated ty:

* the overall characfer of activities by the gZroups in

guestion

- parily on the ground of the field of thezse activities;
the task of fheir Hﬁhwwmwwdmme\moonHu reople suffer-
ing from some serious illness, pecple under specific
conditions, reinforcing and disseminatings cultural,
communal traditions, preserving natural and man-made
environment, etc./

~ partly safeguerding and reinforcing specific inter-
ests; what sort of mobvilizing potentials and forms
they have /a quite large scale can be okserved in
this respect from the explicit self-interests and
safeguarding the interests of other groups up to the
total lack of safeguarding of any sort/;

z sociel character of activities; here a large spectrum
can, also te obtserved from financiesl supgort of
pecple left out of social welfare \mmabu religious
communities/; supporting some socially jeopardized

x ;
Poor-supporting Found

=

zroups /Culiural Asscciation of Hungarian Gipsies,
Society of lLarge Femilies, Penszioners’ League/
through re-socialization of people of limited social
integration /AE nwcwa thergpeutic communities for
drug-takers, workshops teaching lifestyles, Associa-
tion of Disatled People or aAtexia/, up %o the pre-
. servation of minor or major social and culturel en-

vironment, defense of cultures and communities.

= grade and level of organizaticn, rinstituticnalization.”
Different levels of organization can be distinguisked
in estabtlished groups, on the tasis of friendship,
professions, comradship, small orgenizations and as-
sociations, kasic cells of institutions whereby or-
ganizational levels are partially overlapping and in~
tegrated, pertially distirguished.

% character of institutional relationships. I mean a sig-
nificant stendpoint: on one side, an ipitiative was
born and fanctiens today within 2 large institutiocn,
in its centre, or outside of it, on the peripheries;
on the cther what is the grade, level of institutional-
izational dependence or independence in terms of the

initiatives in questien.

x range and "movement" features. Here, again, we can o%-
serve a very large scale: from ad hoc =mmwonwwﬁwohm
among roommates", actions of hmMdeo:HHbmwnoaanthHmm.
linked to the locsl communities, through small enter-
prises, to nation-wide organizations, assocliations
end cultural actions, nation-wide or net sirictly

locel movements, esctions of politicel eclour.

® anti-alecholics Club, "Anoaywas"
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% grade of legality; let us cite the officiel terms of
this scale: "supported, tclerated, and fortiddenv,
which partly define some status for verious initia-
tives; however, it is quite complicated to define
movements, overlappings, frontier lines, processes
between these terms, some mixed status, a selective
qualification of functions, targets and tasks within
the framework of these terms.

z stage of initiatives; the first idea, preparatory works,
organizing, shaping, growth,disintegration, stagna-
tion, regereration, decline, etc. These stages may
show significani differences, on the other hand,
single, separated stages might Hmmmu to the dynamics
of the concepts presented in terms of a limited pericd
of time /institutionzlization, teconming independent,
changes in organizational levels or stages of legality,
etc./;

= space/time relations of the emergence of an initigtive
discussed constitute a natursl and not only formal
standpoint; some causal differences /fyear, settlement,
part/ have their significance in this respect and
they relate %o important aspects.

= finelly, tut not finishing the passibtle concepls, a
differentiation by stage of participation is also
important. A scale may be established from the direct
self-assisting groups through self-organized groups
assisting other parties to the MndencwHohmHMNmm ini-
tiatives, and this distincticn can also refer to
various fsctors of lay and professionel aspects and
their respective proportiorn.

Rwl|

Undoubtedly, & question may te raised at this point:
if this diversity, such an extended scale of various es-
pects is valid, how can we interpret all of taem within
the framework of one group of social phencmena? A more
differentiated elatoration of our term: "communal initis-
tives might be helpful to get an answer.

Trnese initisztives are communal /however incidental,
sporadie¢, limited they might be, as they often are, and
even if they cover just a few people/ inasmuch as their

estatlishment and sctivities usuelly sim at human associs—
tions, relatively smzll groups, which may te interpretfed
and considered as meaningful, rationalistic within the
framework of everyday activities, and/er they =sim at chang-
ing the situatiorn of such a group/or groun of protlems/.
Obvieusly, individual interests, motivatons, and orlenta-
tions are behind such communal initistives; they give bircth
to them, shepe them; however, they aspire efter realization
through human associstions, within and not outside of their
associations; not via individual ways.

We cen consider these activities shaped within col-
lectives as initiatives, for they exterd the established
definitions of everyday life; overcome ectivities and roles
dominated ty outside restrictions and determinations; they
are tased on choices and decisions externding individual
choices and participation, sctivities pursued by its mem-
ters ere mged on such sovereign cheoices. This Is to say:
when compared to forms and contents shaped ty the dominant
determinations, these movements "produce something new"
and at the seme time constitute free associations of human

teings.



/--.-even amons the established conditions.../

It is of extreme importance that here we refer to
an esveciallvy sophisticated interior context, texturey
the tasic constituents of social existence.

Processes which worked against such organization

@muwbm the previous decedesy "the established conditions"
should te copsidered in that respect.

In crder tc clearly present forces working against
these processes, it may bte helpful if we are to define

two general basic conditions for estatlishing and func-

tioninz of such organizations:
- autenomous human Tteing,
- civic society es a ffree/ formation of essociaticn
and cooperation of auftonomous human beings.

"Autonomous human teing" zs a concept is en individual,

multicoloured social phenomenon ty itself, concentrated on
the level of human beings. The essence of this phenomenon
is, in =y view, the power over one’'s own individual
/choices, decisions/ bteing. A necessary, but nct satisfac-
tory cordition for the existence of this power is that the
existing sccial mechanisms should "delegate'" the satiasfec-
tory quentity and quelity of possiblities for such choices
and decisions conto the level of individusels. Purther, a
safe, fearless self-image and role-acquisitiorn, and in-
herent in them, identity and teleological mmmn?mwwobm.
posgitilities end perspectives are also necessary, in
order to exercise this individual power.

A "eivic secciety" is a formation, snd "field of play”
of communities of autonomous human beings where the rules
of "the game", which may be calculated in terms of balanc-
ing individual choices and self-limitations, aimed at mini-

ﬂmwuuwnmommmnmmmmmmHumn Hunw<umcmwmunoopwmnnwdmHnl
terests, ard gt the same time offer space for associetive
roles, essociations, cocperations of the autonomous humarn

teings, for the free association of people.

This is to say thet "autozcmous human teinzs" and
ng civic society" are altogether an expression of the
specific, balanced operation of distributicn in power,
of exercising putlic ard individual asutacrities.

/It migzht not seem necessary to triefly defirne these
terms; although I do so inm crder to preseat what do I
mean by these commonly used terms presenting them through
relatively very simple explanations. Nobtody possesses the
vultimete” elztoration of the tremendous literature about

these terms./

Prem g rezlistic standpoint let us consider the de-
finitions of these condition &s an ideel-typicel marginel
situstion which cen te reached or greduslly abandoned;
although in reel 1ife these conditims exist in & differ-
entiated menner, partially in frasments and sometimes

Mdistorted.™

Let us now turn tack to = gquestion: which concrete
forces, social mechanisms worked against and limited such
organization of communities. Here we discuss the two kinds
of mechanisms together, -- for they have a nature in
common —- which have resulted in liquidation of function-
ing associations, existence, survival, and the ones pre-
venting the birth and survival of such crganizations.
Discussing them in common is especielly justified as the
process we are facing here is not some destruction of an



ideal or cuasi idesiistic starting situstion, or rot evern
the “"freezing" of such a state, Ttut ratkher: 1. Terpinetins

formations which are often distorted or fregmentery, end

2. Obstacles in further development or esgtatlishment,
maturation of these formations or their not even real,
only potentislly existing preconditions;3. A complex of
ceunter-processes acting against potential organizations

and 4. sgainst peotential conditims.

/Porces agsinst the two preconditions -- vautcromous
humen being" and *ecivic society" -- for the communal ini-

tistives discussed should te separated for our analysis./

As the main causes or background for counter-forces
end mechanisms in the pericd analysed, factors as follow
are usually pointed out: cne-party system, ceairal plan-
nirg system, exemggerated centralizetion, cult of the
personality, dictatorship, overall modernization. The most
importent feature of these -~ in my view -- zas been a
trend aspiring for total power and a total mass society.

The essence of these trends has teen that inpstitu-
tions, means, methods, values, ideologies, cperations of
one single-centred power have extended their authority,
through various hierarchy levels of the peolitical, eco-
nomic, social system, and they heve even reached the
lowest organizationsl levels of society; small communi-
ties, families, privecy, oobmnwmbnm. values of indivi-
duals. By doing so, they simed at the most traditionel,
most sophisticated, and most mmumwﬂw<m contexts and tex-
tures of socilety, attempting to change them. /The famous
verse of Gyula Illyés is the very expression of standirg
value related to these ﬁwmsamﬂ\

X wone sentence about tyranny”, Gyula Illyés, 1956.

Vi

Trdeed, it is very hardi to explore and explain the
caugses of this trend. It might te assumed that determina-
tions inherent in a general trend of modernization heave
teen together with the ones inherent in the specific way
of modernization characterizing the Eastern European
countries, a3 well as geo-political, ideological, economic
factors and causes ipherent in the specific gociel struc-

ture of these countries.

T cannot overtake here the task to analyse these con-
stituents, tut rather point ocut seme of the more impertant
manifestaticns and forms of these processes and trends in

terms of cur suktject.

Amonz the counter-forces working sgainst the develop-

should te mentioned:

= too repid end viclent processes of socisl "morilifty”

re-structuration, changes in status; they willy-milly tried
toc separazte people from their traditionpal, historic roots,
norms, value systems, roles, and developed at least tempo-
rarily, one sort of anomy.

=z A trend to forcefully establish an ideology and
value-orientetion explaining and definine sll phenomens of

everyday life and the surrounding world determined from
the cutside, and covering =ll facets of 1life joined the
phenomera discussed akbove. |

x One of the main factors of that trend, which is
especially importent for our discussion has been the idea
of forced collectivism. The mein feature of it has resulted
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in excluding irndividual competence over goals, norms,
values, lifestyles, the withdrawing all of them from
under the authority of individual humaen teings, and
elevating them onto the competence level of larger com-
munities, defined from the outside -- teyond withdrawing
decisions and choices from under the authority of indi-
viduels. This trerd turns upside down the process between
Hmﬂuduacmwm - gmell communities - larger society, through
means of power and aubhority whereby the multicoloured
value-structures are forced for at least were sttempted
to be forced/ intoc an essentially homogenized, hierarch-
ized /from the top to the tottom/ system.

F An indispensatle precondition and mesns of s totsl
authority, beyond that trend, has been to develop feer in
the minds of irdividuels. This repression effecting indi-
viduals can bte menifested and realized in very &lfferent
ways. The direet, everydey fear goes together with inse-
curity. Insecuriiy and fear may fill the reslms, delicately
operating processes ins-and-outs of everyday spheres cof
socisl mechanisms which are momentarily not yet reached
ty the institutionalized means of power mechanisms.

# Fear and ipnsecurity ipn this situetion on the one
side, and over-institutiocnalization on the other, are

mechanisms, phenomena complementary to each other. Their
common root is: a stege whereby individusls are deprived
from the possiklity to individually decide upon various
factors telonging to the microspheres of individusl
existence. /Some everyday example for how these factors
kave teen delegated into the institutions beyond the
ceptrol of individuasls: withdrawing of reproductive
conditions for individuals’ existence, via & system of

wages and prices, and determination of goods to be con-
sumed, whereby a quite significant part of them -- e.g.
apertments -- are taken into the system of re-distribu-
tiecn, via deprival, some means and possibilities for
reproduction on the level of individuals, families and
economy througn deprival or centralizing them into orga-
nizaticnsg; the greatf processes of changing individusl
producers into masses _of wage-earners; trends wherety
micromechanisms of iouwwbm.zHﬁWHb the larze organizations
are regulated from the outside; homcgenization ard fore-
ing people into single, one-centered distritution system
of information, cpinion, arnd disseminating velues,
systems of menipulating consciousness, and on the other
side, the withdrawael of possitilities and channels of
influence, realization of these processes and centrel-
izing them into the "competent" specialized institutions;
elevation end transfer of various systems characterizing
small communities, famly socialization, educaticn, trans-
missicn end transfer of knowledge, fzmily and humanistic
assistance into the large organizations such as day care
centers, nurseries, preschool and schocl systems, day-
-time homes, dll-day schools, leasure activity centers,
btoarding schools, putlic catering, the system of old-
-people’s homes, system of welfare workers, or welfare
workers visiting old pecople’s epartments, the system of
socisl security, centrelized system of apertment building,
and so on, and so on. /Instituions listed do how,umwmm a
problem by themselves; what makes them contradictory, it
has been the process whereby they are separated at the
time of their %irth or while already functioning from the
direct human needs, and they cannrot te penetrated and
cortrolled by individusls. Due to these festures we can




cell tre trend as over-insititutionalization. Insteed of
extending human autonomy, they offten limit its scope./

211 of these trends have obtviously their negative
impect on communasl orgsnizations. Among the retarding
factors in this respect there are some means eand mecha-
nisms, direct and indirect, acting precisely against the
development of small communities.

= A& case in this respect is how various forms of
organizing small communities have teen terminated or
significently reduced, made empiy, formal /such as leagues,
reading circles, youth organizations, various culturel and
religious c¢lubs and associations, circles, societies,
cooperatives, bodies, action-groups, forms of corporate
systems, professional organizations, charitable systems,
ete./ and the developing various pelitical, legal limite-
tions or limitations ty state-administrative or police

force.

Beyond the direct iimitafthbn of organizing autonomous
communities, there heve also been indirect means cperating. i
These are the trends to homogenize valueg, norms, inter- ,
ests, Weltanschauung, ideology, together with repressgion,
marginalization or neutreslization of alternative values.

A rather common, extreme but often not recognized
means of this intervention has been denuncing various
grocups sltogether, and also the lifestyles followed by
them. Various communities have tecame denunced this way,
from the smallest until the larges: oneg during the last
decades /such =3 the institution of wmawww. the moasﬂbwﬂw
of nation, class-eliens, leftwing and mewnswbw, veterans

of 1919 end kulaks, socisl demccrats and working-class
aristocracy, lumpenproletariat, interfering and cosmopo-
liten intellectuals, professicrnals, useless hureaucrats,
parasites, gkilful enterpreneurs, the ones who tecame rich
wwithoug work", the undeserving poor, the apolitical petty
dptHMmon‘ counter-revolutionary elements, nationalists,
revisionists, physicians who accept brites, the imperstive
engineers and foremen, "difficult people' /inpnovators/,
self—-employed mﬁoﬁﬁmmvwﬁm. middle men, the cnes wno swap,
the ones who give brites, deviant elements, craftsmen work-
ing without a State perwission, the ones who often change
their workplaces, the commuting workers, gipsies, earlier
the Jews, Swatians /CGerman-speaking Hupgzrians/, Slovaks,
recently the "Greens", tlues, 'the ones whe stand up for
the preservetion of natural end man~-made enviroament, the
opposition, the alternatives, punks, tremps, "youth in ge-

neral", vagatonds, etc. ete./.

Denmunciations of this sort -— which can sometimes
resch the level of a general hysterie end hate —-- might
theoretically te perceived as negative community defini-
tions. However, bty virtue of this pcmHMn% of theirs they
sim at denuncing, refuting, or neglecting ggsumed 1life-
styles covered ty these terms, and et the same time they
call attention to the dangers of mmHHlanManMmb aof any
community on the level of everyday practice. They act
towards separating, dezintegrating society instead of
forming small communities.

At the szme time, in the spirit of overcollectivizine

releted to homogerization, crestion of eye-wash "communi-
ties" hes kbeen going on, determined from the outside. In
comnection with these formations it is no wonder that we



can so often hear: "we should fill the estatlighed, exist-
ing forms with real content", es raising the protlem or as
an invitetion. /Just for the sake of some example: forma-
tions of this sor:t may te found among the major political
movements, social organizations, corporate systems of
mmonoauo parties, verious professionel chamgers, assocla-
tions from the monopolistic and bureaucratized organiza-
tions until the forms_ of loczl popular representation, of
workplaces, mmcnmﬂuonmw institutions and their democratic
Houam, through the movement of Red Cross, until the 'Com~
munist or unpaid voluntary work, network of soeiel acti-
visis, movement of the socielist workers’ trigedes, vari-
ous cultural movements /such es "Fly Peacock" = tased on
pepularizing folk songs, "One workshop - one school,!
nglean Courtyerd-Neat House", "For the Reading Peopler,
mpctions for Recyeling', "Give Life to Years"” Jof 0ld
Peaple/, "0ffer Your Hands", "Our Futurs is at Stake",
etc./ It would be worth to return tc the protlem of these
formations and to their doutle-faced character.

What is especially important, in terms of our subject
matters: the social initiatives in terms of the trends
indicated, is partly the direct and partly indirect repres-
sion of horizontel relations and a network of mutual
solidarity within that, and how these processes meef
-- through this repression and other factors' the elimina-—
tion of a socisl concept or its meximelized oversize
wherety social functions are withdrawn from the gplEres of
everyday life and are taken into the reelm of lawa and
functicns of soclety-at-large. o

’
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wo important, although gquite complex steps of ana-

lysis still remain at this point eof our discussion. mwndw
the common use of this term "trend” is not undesigned for
the presented processges, in my view, have not emerged al-
together, at the same time and of a steady power, tut
rather cperate as phenomena of cherging intensity, in
varieus comtinations -=- sti1ll continually. This time we
cannot elaborate this point, and enother analysisg will
also remein: what characteristic end imporftant periods
can we estatlish considering changes in the trends pre-

sented.
=

/*... they went to rekborn, again ané egain, in

renewed forms; they are torn again and sometimes feil..."/

It should te emphasized again that deep wounds, in-
juries were caused within the delicate texiture and context
of our scociety as a result of the effects and counter-
~forces discussed fon the level of individuals, small
communities, within the network of values, tehaviour,
attitudes, cooperation, and solidarities/.

At the seme time, we must emphasize agsin, that it is
not akout the destructicn of an optimel condition et
rather about the freezing, retarding of a never matured
and established tut just germinating, sterting process;
what is more, in many cases or even in most of the cases,
it was atout hindering processes which have otherwise never
started., A process of "nip them in the bud" can be related
partly to some fun wcticning or started realities before
world War II., partly to the movements tetween 1945 and
1948, and partly to mevements that appeared in 1956.
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Cur emokasis is on "nevertheless”, or "in spite of™
_t

glthougsh we do not deny the relative importance of feat-
ures inrerent in the speeded up moments and slow, long-
-range processes of historic times which are arguing,
categoricelly opposing eech other /see in this respect
the latent antinomy of Tstvdin Bitd and Istvdn Kemény./
Not everything can /could/ be elimineted or hindered.
Without polishing and trying to glocss it over, we
should see, in & realistic manner, that there have teen
alternative value-movements, "counter-cultures", alterna-
tive groupines, models of lifestyles, and ideolegies
existirg in the stege of continucus chenge, emphasis,
intensity, in changing forms. Changing fields -- cullure,
economy, scciety, socio-political field —-— cannot be
separated from each other, what is more, when we analyse
their separations and differences - for example, when
analysing micro-level histories of some ipnitistives an
individual life stories of the people participating in
them -— connections, overlappings, building from snd on
esch other seem 5o te the most imporfant and emphasized

aspect.

A steady process of individusl movements, social
groupings; of their continuous changes —- tirth, start,
ending, death, liguidetion -- can be observed which some-
times suffered grest injuries /toth on the individual
existential level end cn the level of the organization of
communities end development of the sophisticated interior
textures of society/, tut it stands up egain and agein,
is retorn, sometimes with distorted and changed values,
tut at least to socme extent in new clothes, forms, and
composition, with new frontier lines /goals, participanis,

etc./

Without these movements, & major part of social
initiatives cannct te understood. Who, why, for what does

start such hopeless ventures? Where do the inner forces
come from, how can they feel moved %o endeavor, how can
they find associates for it? How can they fight, succeed
or. fail throughout? It should te understoed from this
point of view that these socisal initiatives were not just
torn as Pallas Athene-turst out of the head of Zeus.

Flow, centinuity and discontinuity of ideas is ean
important matter. /They aim at maeinteining values of com-
mupities, groupings, collectivity, changing society, al-

ternative lifestyles and aoﬂmHmm fontinuity/ discontinutiy
of forms, shaping these processes is of extreme importence.

Last, but not at least, personsl continuities or their
discontinuities, destructions, which emtody them, which
give birth to them are also vexy important.

x

Just as a detour, I would like %o mention a group of
phenomene, /without attempting some generalization/, which
is quite important in this respect, altkhough if is beyond
the scope of factors discussed so far.

When we examine the sociological tackground of ini-
tiatives discussed, a group of phenomene sappears, pheno—~
mena which were mainly not analysed from our point of
view. It is the relative isolation and specific place of
our capitel, Budepest, not as-an ecological, but rather
s a social orgenizeticnal system of Hungary. In my view,
one sutject in this respect sheould not te neglected within
this social organization: it ig the peculiar organization
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and place of intellectusls anéd professionals of Budapest,

their significance which often goes teyond thelr inner
micro-ne tworks, their impact, the gpecific cireles /sub-
strate/ of this group /intellectuals, practicioners of
verious art forms, researchers of social sciences, uni-
versity students, etc./, their changing but nevertheless
continucus orgenizations utilizing this contipuity.
Emphasizing egaln only one factor ,of it, one sort of
"ghetto" character influences the moﬂmunumwm of these

organizations from two opposite sides.

A relatively rich network of personal connections,
or possitle cornections, assumed identical values, over-
leppings and contacts telween values, a continucus inno-
vation of these systems, their recharging or irnheritance

strencthen their potentiels, on one side; to define our
ars the con-

assumption on a rather general lsvel: thessa
stituents that offer a creative lifestyle in a group to
this guasi group. We can herdly miss the informal, some-—
times formal position as a carrier of values of this life-
atyle group differentiated internslly, end what a radiat-

ing impact it has.

On the other side, the cast-character inherent in
the "ghetto like™ organization, scme sort of lack of out-
side relations, and the separstion tetween value systems
shared ty this group and the ones shared bty the other
strate of society, which have continually survived through

historic times weakeng this petentisl.

our more limited field of study; the so-called socisl
spitiatives may also be interpreted within this framework.

For:
- they are torn, partly within this lifestyle group,
- or are partly btorn outside of this circle, tut they
want or can join this group,
-~ or they are born outgide of it, tut they mey join it
as a reference system,
~ partly they move or stay on the peripheries of these

loose circles; an

ard all of ihese relaticns have their manyfold impact
on their values, organization, tases. This group of pheno-
mena mey alsoc assume some specifiic emphasis, within lives
of the sc-called initiatives of sccisl type, content,
tecause, inherent in their specific ghetto/chearacter,
these initiatives -- which are often coriented towards
positionel changes in quite different lifestyle groups
within the same scociety while they assume solidarity or
gt least 2 minimal stage of tolerance on the sida of other
lifestyle groups outside of fhese oobmmnwm —-— must face
and figth various tensicns day efter day. This is one of
the reasons why some imitiatives, originally of social
content turn gradually into & less social version. This
turn sometimes congtitutes a process, tut often is limited
et the very start, as to the sociel characfer and goals of

such ipdtiatives.

When presenting concrete cases, I shall return te the
case stories of new and new starts and separations. /Al-
though they cannct subtstitute as outline of a genersl and
aiso valid overview of time-related processes at this |
point of our analysis; -- however, I am not yet mwﬂwm|“w

factorily prepared for its description./
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of the processes, initiatives enalysed. I am elso aware
of the fact that these features camnot e generalized
unconditionally, iiterally, and in every respect, to all
of the relevant initiatives, although their frequency and

weight are considersble.

We have already known most features of the initiatives
in Hungary and they have alsc teen defined /see at this

point especially the works of L. Sélyom, E. Bilecz, IM. Sza-.

t5, E. Hankiss/. Here I am presenting or descriting only
some features I often met in course of analysing initie-
tives within smsll communities of a struct social goal.

Tre term, "teing different” might even te simpler and
P

more general -- although it is even less “"scientific" --
than trhe other ones such as "autonomous", "alternative™,
Tnew' "gfransisory", "spontaneous". This feature of "being
different™ is the very one, sensed aznd reacted by the po-
litical spheres, officiel circles in scphisticated weays,
menifested in e great variety of welks of 1iife on the
everyday level. The reason for such a sensitility, why
such an elevated level, degree of sensibility has teen
menifested on the side of suthority has been that such
initiatives make explicit for the power groups, force an
established authority /the "anointed” and the "competent”
institutions/ aspiring for totality, to face the very
fact that there heve hteen welks of life, realms of real-
ity which are "not satisfactorily controlled”, and could
not satisfactorily taken under their influence within

the systems of social movements, orgenizations, communica-

tions, value-systems, spheres of conscilousness.

e A )

An impect of reactions, instinctively quick end
sensitive -- however, &s it has Teen emphasized, siruc-
turally regular -- has teen overpolitization, oversized,
exclusion, an agressive defense mechanism seeking enemies,

scapegoats, etc. /Refuting "teing different" under such
conditions have entered even the minor, everyday apheres
of 1life and it has teen extended over the froantiler lines
of relations tetween authority and society./

This sensibility on the side of power results, on
the one hand, in the fect that even a minor gestbure is
interpreted as a challenge, or as an initiative. /Not
only or the side of power groups rescting to them./
Hence, some initiatives to te torn or just born often
assume an interpretation, meanings, and significance
often Tar beyond their simple self-centered goal$s.Within
a vacuum developed a5 a result of monopelistic values
these initiatives can indeed ke considered as gignificant
Jon the ground of coatinuity, Tty virtue of their overall
messages and meanings, while their specific demonstrativ
character preseating values should also te considered./

An overcontent resulting from the fectors discussed
above sppears in the official reception, inner movements
and values of initistives and circles; in their self-
-evaluations and also in image formetion bty the woowmw
environment. This includes at lesst eps meny, if not more
disadvantages, negsative elements, as positive reaction
just as in case of developing an overcontent the main
roles telong to primarily negetive conatellations.

Eowever, "teing different" indicates velue-struec-
tures, lifestyle, experimental life styles, extended

)

'
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reyond the roles of sutjects deprived from their citizen’s
roles es expected bty asuthorities, consensual norms and

tehavicral roles influenced bty euthorities teyond the :
momentary gestures, or &t least indicates their possib- |

ilities.

Under the estatlished conditions even the mildest
and most elemeniary experiment for seli-definition of
gelf-deseription -— which is an aspect, inherent in being
different -- is interpreted as '"being different" when seen
it from the outside. /In parantheses I indicate that I am
not going to discuss here the more familiar and rather

_———c
explained indicators of "beinz different" in terms of the

specifie political forms, different noﬂﬁﬁbhnmdudm forms
of these initiatives, the aspiration for independence,
equality, lack of fear, and aspiration for develeping a
talance tetween private and "political" spheres on the

ievel of individuals and collectives./ ,

Some aspects of "being different” fthat may be con- W
sidered pethological should elso be menticned. In a
society which deviates end marginalizes differences of
any sort in their mechanisms snd spirit a rather complex
and multifold relation develops btetween "teing different®

and merginalized situstions.

On one side, we can observe a direct marginalizaticn
pushing units /people and orgenizations/ into the peri-
pheries, tecause they are different; they are denunced on
the mere ground of teing different /differing tehaviour,
thinking/.

lifestyle,

Eowever, where teing different, where differing
values separated from the dominant m&mnq&m% patterns
ere often presented verbslly es to be not normsl /"I am
crazy", - I em different/ even the less direct mechanisms
are satisfectory for causing confusions of self-esteem.

¢n the other hand, through the gophisticated .
mechanisms of social situations and oﬂmmbummnwonm,Mﬂwome
who were previously or are ectually in a situation of
crisis, either on an individual or secial /family, cereer,
orientation,health, etc./ tesis, or experience disturka-
tion in their ways of living; their life-stream is btroken,
or eventually face some personality disturtance, discrder,
or have more or lessz tecame marginalized, or used to be in
2z marginalized situstion, peowle deviating from the
standards are often grouped arcund such initia-

"mormal’

tives.
~:VES . -
To turn tack to the phenomenon of o¢mﬁoobnmb% ~-— in-
fluencing the inner life of initiatives —- a consideratle
result of various initistives Hbﬁmﬁmbwmuh social goals --—
there is ap aspiration for & "quasi model" character.
This is the assumed gosal and value character of the idea
-- /in our impoverished and vacuum like social environ-
ment -- thet a self-centered initiative Jlike a "gesturen/
must heve some sigmificence beyond itself, which mey be
started via this initiative, or at least it should start
some trends of this sort within the society-at-lerge or
e well-defined segment, group of it: crganiec, parallel,
or medel taking movements, orgenizations. /By which par-
ticipants are essuming some sort of awareness-of their
mission, of which impacts are also manifested in the

joints of inner and outer factors./
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On the otrer side, the aspiretion for a quais model
in its quality to te recognized =ss & model by authori-
ties, the "competent” institutionsz; that they "have o
recognize’” such qualities of the initiatives in quegtion
— this way including partially some sort of mixing with
the power groups, or &t least a manifesteation of might
te acceptance as valid as possitle, apd various indica-
ticns of this queality through strategies of the initiative
in question /such as me "Lombing" of tureaucrats, corres-
pondence, aspiration for entering mass media, presenting
proposals, an aspiration for e professional legality as

wide 25 possitle, etc./.

And ty megns of all these ways, there 1s also an
aspiration for "essisting the tirth" of the parellel
initiatives. /It iz another question that by virtue of
professional, value-oriented and other chauvinism, the
nfighting through” models alternative to the originzl
gituation is not characterisiic of and common for the
strategy of pushing them out horizontally end verticalliy,
operates efficiently, here, too./

The most importani trap, or protlem of this mixing, ;
meodel forming way has teen its ambivalence related to
institutionalization. Although it would te & fruitful
discussion, here we do not esnelyse some points of this
problem; the dilemmas of teing inside and outside the
established institutions, being sheped or not, dependence
or independence in reletion to the outsiede forces, =2

defensive but legalizing aspiration for teing overshaped,
or unorgenized state, etc.

i
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Trends Whn.ooﬁmm@cmhnmm just opposite to these
rather spectacular end more visitle discussed phenomena
of overcontent mey also te otserved: when initiatives
tend to remein within the less vigible, rather informal
spheres avoiding the "danger of outside world". Under
the given conditions this hiding has some advanteges, in
mvvﬁm of its disadvantages. In & paradox wey, this situa-
tion is also often preferred bty the power groups: when
this "hiding" on the oneside, and "making invisible" on
the other, and the interplay tetween them: a formation
of keeping these initiatives invisible is precisely the
very conditlen wherety power reletidns between citizens
and the State are characterized by the fact that power
groups can alreedy give up exercising control over every
steps, a2ll welks of Huww of their citizens, but they
still insist upon selecting from among manifestations
and deciding upon what should be visitle and what should
not —- wnd people participating in the initiatives in
question may accept this condition for the sake of their
existential needs. /To refer %o Tamds Pal, we can speak
in this respect of "a network of hidden communities"
teyond the *hidden network of communities”./

Pinally, as a protlem, however important, but never
theless hard to approach which has not especially been
explored so far, let me mention some charscteristics end
mechenisms of how the inner life of such initiatives is

formed.

The touchstone of this protlem is: to iwmw extent
one offers differing values, specific pb@wdwa:mH agsump—
tion of walues, nporms end forms of human relations foften
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different From the domipant patterns/ models of attitudes
and tehaviour are otserved and realized within the frame-

work of these initiatives in question.

Tn copnection with this question, the ilmpacts of
culture-at-large are realized in the more sophisticated
rehavioral codes and methods, means should te seperated
from the impacts of the rather hard regulations /such as
legal forms, rules, protlems of financing, etc./ In this
respect, we cannct ignore the realization of some negative
processes -- teyond the trends of positive direction: the
genuine autonomous models of processes which have actually
teen reslized. /Whea licguidation, destruction, an ex-
aggerated, forced value system and pressure take over
the declered tolersnce; when totaliterianism prevails
instead of free movements, demceratic forms are dete-
ricrated Lo means of ithe harder manipulations; and com-
zuncation is strargled ty tureaucratism; ixstitutional-
ization and cohesion are destroyed by dissensicn; read-
iness to act is overcome bty & deeper apathy and resigna-
tion, egquality is exhausted ty hierarchy, defencelessness
and sutordinetion; and cpenness is changed %o closed
doors./

®

Oour discussion might make clear that the communal
initiatives analysed assume the existence of fwo ideal
type -~ autonomous people end civic socisty -- and even
if only a partiel gnd distorted version of theirs may
exist, it still offers a chence for the tirts of such
organizations -- even if they are only partial and are

of ten distorted.

Appendix

Poor-supporting Found 1

Society of Large Families

Pensiocners’ League

cultural Association of Hungarian Gipsies
Social Workers’ Association of Hungary

"Hirscher Rezs3d" Socialpolitical Association

AE clubs, Anonymus

Association of Desabled People
Association of Mentally Handicapped Children
Sclerosis multiplex-clubs
Lipid-clubs

Communities for drug-takers
Clubs of cancer patients

AIDs Foundaticn

Blind pecples Foundation
Association against Alcoholism
508~Childrenvillage

Actions for special operations

Presbyterian Mission for Tramping Youngs
Evangelical Alcoholic-sawing Mission

Alms-house Foundaticn

LARES
TOLERANCIA
MINERVA
MENS SANA
PSZICHOTEAM
FILANTROPIA



